Study Guide 


Teamwork Questions Section 


(See Other Sections For Their Study Guides) 


The Study Guide is intended to help you take notes and to recall the information 
in the questions section and develop your own personal answers as preparation 
for a job interview. 


Very important that you watch each lessons video to get the complete 
information and a demonstration of how to respond to each specific question. 


Use suggestions and then personalize to what fits your experience and 
background and how it relates to the specific job you are applying for. 


The key is to be honest and put yourself in the best circumstance to give a great 
answer that helps you to get a job offer. 


This material is copyrighted and should not be shared with others and is for the 
personal use of students in this course. 
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commercial use. 


INTERVIEWER QUESTION: Explain your role as a group or team member. 


WHAT INTERVIEWER LOOKING FOR: 
Do you understand different roles on teams? 


Probing to see if something you favor that may not fit the job as well. 


YOU’RE RESPONSE KEYS 
Share that there are many roles on a team. 
That you have performed several such as leading or being an individual contributor. 


Bring what the team needs. 


EXAMPLE 


| find that each team is different and | may need to play a different role depending on what the 
team needs. | am very comfortable and excellent in a leadership role but many times a team 
has as strong leader and my role is to support them as an individual contributor. They key is | 
can help out a team and the company in many ways. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: Do you prefer working alone or with team members? 


WHAT INTERVIEWER LOOKING FOR: 
See if you have a preference and how does it fit with the job you are applying for. 


If the job involves a lot of team member interaction and you say you don’t like working with 
teammates then that will hurt you in terms of getting the job offer. 


YOU’RE RESPONSE KEYS 
Need to walk a fine line as companies need both. 


However, default is working with teammates as always will do that even if only occasionally. 
Particularly working with the Boss who is interviewing you. 


EXAMPLE 


I thrive working on my own as l am very self- directed and my managers have always shown a 
lot of trust in me to accomplish our goals but | really enjoy and thrive working in a team 
environment as | encourage ideas from others and really like how a team can get more done 
and be more creative. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: What difficulties do you have working with people with different 
backgrounds or interests or backgrounds? 


WHAT INTERVIEWER LOOKING FOR: 
How well with you fit the organization. 


How work with existing members of a diverse team. 


YOU’RE RESPONSE KEYS 


You have no difficulties. In fact you like working in a diverse environment. 


EXAMPLE 


| have no difficulties whatsoever working with a diverse group of people. Actually | really enjoy 
it as it helps the organization to be more successful plus helps me to grow as a person. Enjoy 
learning about people’s different interest and backgrounds in my personal life and at work. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: You have been given a project and need to work with different 
departments. How would you handle that? 


WHAT INTERVIEWER LOOKING FOR: 
Can you work with others even if from a different department? 


Cross-functional teams are very common and need to work with many people and many 
different agendas. 


YOU’RE RESPONSE KEYS 
You can work with anyone. 
Like the energy and synergy you get from working with other teams. 


Skilled at understanding others points of view. 


EXAMPLE 


| first would make sure | have strong relationship with the other departments so we can work 
well together. Important to understand they have their own projects and priorities that may 
not necessarily be aligned with what | have been given but important for me to help foster a 
spirit of trust and communication so we can work together for everyone’s benefit. For example, 
| had this one project where.... 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: Tell me about a time you had a conflict with a co-worker. 


WHAT INTERVIEWER LOOKING FOR: 


How you handle conflict. 


YOU’RE RESPONSE KEYS 


Message you want to send is you are a professional and conflict is rare but when it happens you 
handle it in a professional manner. 


Give a specific example. 


EXAMPLE 


| rarely have any type of conflict with any co-workers and try to remain strong relationships in 
my department and with other departments. However, sometimes there can be disagreements. 
| was on a customer service improvement project team and | had an idea regarding customer 
surveys that another person on the team was dead set against and he had his own ideas that | 
did not 100% support. What we did is we got together one-on-one at lunch and discussed it and 
listened to each other’s point of view and together came up with a new plan that we co- 
presented to the group that was adopted and worked well. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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